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Main Performance Indicators

Dec '04Dec '05
Gross Portfolio (‘000’s) $1,877.6 $3,314.3
Number of active borrowers 29,812 43,699
ROE 16.0%  25.7%)
Portfolio Yield 64.7%  61.2%
Porttfolio at Risk 0.7% 1.1%
Operating Expense Ratio 45.5%  39.5%
Average Loan Size $63 $76
Borrowers per staff 114 148

Synopsis

Lift Above Poverty Organisation (“LAPO”), a company limited
by guarantee (not-for-profit), started operating in 1988 with the
help of a grant from the Ford Foundation. Godwin
Ehigiamusoe, founder and CEO, had previously started a
spontaneous microcredit program on his own. By 1989, this
impromptu venture had grown, and Grameen Bank of
Bangladesh began to provide advice. Subsequently, LAPO
developed an expansion plan that called for substantial scaling
up of the microfinance program in order to become financially
self-sufficient. The plan benefited significantly from a
Microstart program in Nigeria (run by the Bangladeshi MFI,
ASA) and in 2002, LAPO made a profit for the first time. The
MFI makes group loans to 44,000 clients and has grown the
portfolio to $3.3 million. LAPO is funded mainly with equity.

Highlights
POSITIVE

e Consistent improvement in profitability.

Good portfolio quality and low write-offs.

e Competent management and staff.

e Strong market position.

e Sufficient liquidity to manage short term growth.
NEGATIVE

o  Weak MIS.

e Inflexible loan products.

e High client drop out.

e Governance structure needs improvement.

e Large scale, unregulated financial intermediation.
e Dotential for foreign exchange risk.
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