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1 Summary Description

Grooming Centre is a Non-Governmental Organization
(NGO) founded in December 2006, and registered with the
Nigeria Corporate Affairs Commission (CAC) to address the
near absence of financial services for the economically active
poor engaged in Nigeria. It has received financial and technical

Good social return through Good Social Results
and Good Social Commitment

assistance from a leading MFI - Lift Above Poverty
Social Results Good Organization (LAPO) and ASA International. In its third year
of operations, it has reached 50 branches that cover 15% of
Social Commitment Good the country’s population and over 47,000 clients with

individual methodology (mixed with components of group
methodology). The gross loan portfolio amounted to USD 4.6
million as of December 2009.

Date of Visit Dec-09

Previous Social Rating n.a. Rating Rationale

Date of Previous Social Rating n.a. ] ) ) ]

Social Rating Completed 1t Grooming demonstrates a high social return on investment

with good social results and social commitment. Its operations
target a low microfinance niche, reaching unbanked poor
women through very small average loan sizes. Its standardized

Principal Performance Indicators

Social Profile of Nigeria* Dec-09 product offering is geared towards increasing its client base
Poverty Index 83.9% without deviating from its social mission. The institution
Extreme Poverty Index 64.4% exhibits high levels of efficiency and productivity which has
Unemployment Rate 20.2% resulted in good profitability. Improvements in operating

efficiencies are not passed onto borrowers in the form of lower

s 2, s . . . .
Grooming’s Indicators Dec-08 Dec-09 interest rates. Nonetheless, the high effective interest rates

Number of Borrowers 31,367 47407 remain below the Nigerian industry. Additionally, Grooming

/o of Rural Cliens 68 68% ould improve its institutional responsibility toward personnel

% of Women Borrowers ~ 100% 100% ¢ 3 i prove 1ts institu sponsibility toward pers

Average New Loan (US§)  na. n.a. and clients.

ghem Tugnover s g;l %1;2 Grooming displays good social commitment with a focus on
oSt per borrower . . . . .. . .

Effeclzive Interest Rate** 145% 145% serving a low client niche. The social mission is clear and is

*Somree: World Bant. UNDP HDI 2009 supported by strong leadership that is focused on social
£5§250 12 months Individual loan objectives. However, processes that support the social
J commitment are not well defined and need to be formalized

'See Annex and standardized. Apart from the operational processes that
assure deep market penetration, internal processes concerning
client protection, staff training and social monitoring are
limited and no incentive system is in place to guarantee
commitment to the social mission.

Highlights

Social Results Social Commitment

+ Very low market segment + Clear mission and strong leadership

+ Good efficiency and highly sustainable + Strategic plan adapted to serve low market segment

— Moderate institutional responsibility Lack of formal communication

High effective interest rates Lack of training on client service and client protection
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ANNEX

MicroRate Grading Scale for Social Reports

Measures the social return of an investment in an MFI through the
Social Rating evaluation of Social Results and Social Commitment.

The MFl is judged on its social results, the poverty focus of its target Microfinance
Social Results niche, the cost and efficiency of its services, its social responsibility, and
fulfillment of its social mission.

Excellent — Good — Fair — Poor

Measures the social focus and level of commitment of an institution and assesses

Social Commitment the probability of a MFI deviating from its social mission in the future.

Excellent — Good — Fair — Poor
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Interested in the full report?

The full Social Rating includes detailed information on the following:

0 Social Results

C Depth and Diversity of Services

C Efticiency, Cost to the Customer and Sustainability
C Institutional Responsibility

0 Social Commitment

This social report is available for purchase. If you are interested in purchasing a report, please
contact MicroRate at 1-703-243-5340 or email info@microrate.com.

MicroRate also offers the Rating Report & Analyst Access Service which provides
investors with access to public performance and social rating reports through an annual
subscription, regional package, or other tailored package to fit your needs.
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