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Contacts Synopsis
Fondation Bangue Populaire (FBP) ponr le Microcrédit was created in
MicroRate: 1999 by Banque Populaire du Maroc (« Banque Populaire »), a
Gregory THYS commercial Bank. After receiving an initial $17.3 million grant
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from Banque Populaire, the institution’s portfolio grew to $33
million in 2005 and is one of the four largest microfinance
institutions in Morocco. Through a network of 90 branches
(this had increased to 120 by June 20006), FBP serves more than
82.000 clients. The institution is characterized by its excellent
portfolio quality and strong telationship with the Banque
Populaire.

Main Performance Indicators

Dec '04Dec '05

Highlights
POSITIVE

® Consistent increase in profitability
® Competent Management and Staff
®  Good lending practices
® Strong matket position

NEGATIVE

® Less than optimal Management Information System (MIS)

Gross Portfolio (‘000s) 25,001.8 32,891.7

Number of active borrowers 68,394 82,651

ROE 8.8% 9.2%

Portfolio Yield 32.4%  28.5%

Portfolio at Risk 0.6% 0.1%

Operating Expense Ratio 17.3%  16.3%

Average Loan Size 365.6 398

Borrowers per staff 261 191
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